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The Employees View of the Organization 
 

Survey and Results 
This is a survey to solicit agency employees’ opinions regarding the agency’s current control 
environment. A control environment includes factors such as: integrity and ethical values, 
management’s commitment to competence, and human capital policies and practices-just to 
name a few. The survey questions are provided below: 
 

 

 Question from Control Environment Survey Average Score (rounded) 
Scale:  4 = Strongly Agree   
            3 = Agree     2 = Disagree  
            1 = Strongly Disagree 

1.  
 

Management uses reliable and accurate information 
to make business decisions. 

 

2. Managers and process owners in your functional area 
have ready access to senior management in 
addressing significant issues. 

 
 

3. The organizational structure in your functional area 
provides adequate supervisory and managerial 
oversight. 

 

4. Managers in your functional area are appropriately 
empowered. 

 

5. Management has established performance measures 
for processes in your functional area and receives 
periodic reports of results against those measures. 

 
 

6. Management has the specialized knowledge, 
experience, and training required to perform their 
duties competently. 

 

7. Employees are capable of performing all jobs within 
their functional job description. 

 

8. Existing personnel policies and procedures facilitate 
recruiting and developing competent and trustworthy 
personnel necessary to achieve agency’s objectives. 

 

9. Management participation in directing and reviewing 
the budget process is adequate for consistency and 
accuracy. 

 

10. Management appropriately reacts to identified 
instances of noncompliance with laws and 
regulations. 

 



 3

11. A mechanism exists to inform management of the 
existence of illegal acts. 

 

12. Management is able to adapt to new or untraditional 
roles required to meet the changing needs of the 
agency. 

 

13.  Supervisors include a discussion of ethics when 
talking with their employees. 

 

14. I’m familiar with TCEQ’s policy on ethics.  

15. Employees at all levels at TCEQ are held 
accountable for adhering to ethical standards. 

 

16.  I would feel comfortable reporting ethics violations.  

17.  Leadership at TCEQ regularly shows that it cares 
about ethical issues and concerns. 

 

18. Clearly understood objectives have been established 
for your functional area’s processes and are clearly 
linked to and support agency-wide strategies and 
objectives. 

 

19.  Adequate mechanisms are in place to identify and 
assess barriers to achieving objectives for processes 
in your functional area. 

 

20. The process used to analyze business risks in your 
functional area is clearly understood and includes 
estimating the significance of business risks, 
assessing the likelihood of the risks occurring, and 
determining steps to mitigate them. 

 

 Overall Average  

 Breakdown According to Subject  

 General Management (questions 1-12)  

 Ethics (questions 13 - 17)  

 Business Risk  (questions 18 - 20 )   
 


